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SONOMA CHARTER SCHOOL 2021-22 PROPOSED BUDGET

Year-end 2020-21 projected actuals

Net revenues for the year ending June 30 2021 are forecast at around $100,000; a significant

improvement from the $242,000 deficit projected in the budget revised in October 2020.

As a result, the school’s financial reserves will increase from $505,000 {June 2020} to $610,000 (fune

2021).
Projected |Revised .

2020-21 Year Totals | Budget CEBELT
REVENUES
LCFF State Aid 168,377 158,377 0
Education Protection Account 37.834 37.834 0
In Lieu Property Taxes 1,547,855 1,647,855 0
All Other Federal Revenues 225,739 210,164 7,650
Mandated Cost Reimbursements 3,189 3,189 0
State Lotiery Revenue 37,645 38,732 (1,087)
All Other State Revenues 102,678 14,5673 88,105
Interest 8,200 8,200 0
All Other Local Revenues 237,950 272,490 (34,540)
TOTAL REVENUES 2,359,467 2,291,414 60,128
EXPENSES
Certificated Salaries 638,174 683,760 (45,586}
Classified Salaries 238,318 265,012 (26,694)
Employee Benefits 246,005 285,263 {39,258)
Textbooks, Supplies, and Equipment 164,454 216,416 (51,962}
Operational Expenses and Professional Services 399,448 462,167 (62,719)
Fees Charged by SVUSD and SCOE 64,638 64,638 0
Depreciation Expense 6,200 6,200 0
Special Education Services provided by SVYUSD 498,000 550,000 {52,000)
TOTAL EXPENDITURES 2,255,236 2,533,456 {278,219)
NET REVENUES 104,231 (242,042) 338,348
FINANCIAL RESERVES AT BEGINNING OF FISCAL YEAR 505,886
ENDING FINANCIAL RESERVES 610,117
RECOMMENDED RESERVES {2 months-worth of expenses) 375,873
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2021-22 Proposed Budget
Key factors determining the projected financial outcome for the upcoming (2021-22) school year are:

1. Change in the school's special education delivery model

For years, services for special needs students had been provided by the Sonoma Valley Unified
School District {SYUSD). In exchange, SVUSD retained the school’s federal and state funding
specific to special education and charged SCS the excess cost. Over the past three years, this
excess cost mushroomed at an annual rate of 24% - from $ 285,432, in 2017-18, to a projected
5 498,000 in 2020-21. Remaining under that model threatened SCS’ existence.

In late 2020, SCS applied and was approved as member of El Dorado Special Education Local
Plan, a consortium of over 300 charter schools organized to give each school direct control over
special education funding and the delivery and quality of services to its special needs students.
As a result of this crucial change, SCS expects to save over $200,000 per year.

2021-22 2022-23 2023-24

Revenues

158,357 172,852 179,006
Expenses

431,917 466,497 476,119
Net Cost

273,560 293,645 297,113

Previous model
498,000 498,000 498,000

Savings
224,440 204,355 200,887

{1} Based on projected costs for 2020-21

2. Enroliment growth

Enrollment determines funding for public schools. One (1) student generates approx. $10,000 in
annual revenues.

From 2016-17 to June 2020, total enrollment at SCS had dropped from 220 to 199; a net loss of
21 students = $ 210,000 in lost revenues per year, Most of this loss was concentrated in middle
school.

In late 2020, Director Marc Elin formed a strategic planning task force to develop a schoolwide
improvement plan including strategies to stop attrition in middle school and increase overall
enrollment.

By early March, key members of SCS’ Strategic Planning Committee and middle school teachers
proposed several enhancements to the middle school experience, chiefly:
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¢ The return of SCS’ cherished overnight field trips.

»  Arich and exciting offering of Electives.

* A comprehensive Athletics Program.

*  Aspecially-designated, upgraded area on campus for middle school students {(NE corner
of SCS’' campus).

Parallet to these efforts, in early 2021, the school launched a broad marketing campaign to
attract young families to its TK/K program. On the date of the school’s enrollment lottery (March
12}, over 30 families had applied and the school ended with a full (26) TK/K class for 2021-22.

Lastly, SCS’ bold and decisive action to reopen its campus on March 1* for in-person instruction
{the first school in the County to do so) garnered the attention of the press and public and
generated enrollment interest across the lower grades {1-5) resulting in 10 new students for
2021-22.

As a result of the aforementioned plans and actions, total enrollment for 2021-22 is projected at
215 students, a net gain of 10, bumping annual revenues by $100,000.

Annual enrollment projections

TK | Kinder | 1 2 Y [ 5 8 7 B Totals
2020-21 4 19 24 27 23 24 24 27 12 20 204
2021-22" 4 22 25 27 27 24 24 24 26 12 215,
|2022.23 4 22 26 25 27 27 24 24 24 26 229
12023.24 ¥ 4 22 26 2 26 27 27 24 24 24 230

{1} 10 students gained, 5 lost. Net gain: S
(2} No students gained, none lost. Net gain: 0

{3) 1new student.
Attendance

While enrollment determines funding, it is only attending students who generate it. Projected
revenues for 2021-22 are based on a 95% attendance rate (equal to no more than 9 absences
per student per year) vs 92.8% (13 absences) in 2019-20. Reaching this higher metric will depend
on the commitment of parents and students and consistent attention by teachers and staff.
Should attendance remain at the low level of 92.8%, however, projected revenue will decrease
by §50,000 per year.

The Return of Enrichment Programs

Since its founding in 1994, SCS was unique — and coveted - among Valley schools for its rich
visual and performing arts program and the integration of the arts with core academic subjects.

In the last few years, stagnant revenues and increasing special education costs - coupled with
the need to increase focus and support for student academic achievement in core subjects -
forced the school to suspend most of its enrichment programs.
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Surveyed in January 2021, teachers and parents called for the return of a rich arts program and
greater attention to whole-child and experiential learning. in response, SCS students will once
more benefit from enrichment programs, starting with Music and Performing Arts, in 2021-22.

Family Giving Fund

To protect the planned improvements and additions to the school’s programs from the all-too
common boom/bust cycles in public school finance, starting August 2021, SCS families will have
the opportunity to contribute to an annual school fund whose ultimate objective is to receive
maonthly, ongoing contributions of $150 per student from a broad (95%) number of SCS parents.

Achieving this goa! will not only strengthen SC$’ financial self-reliance and independence but
ensure that its unique programs never again face cuts due to a negative turn in California’s
overall financial candition. Projected revenues for 2021-22 through 2023-23 are based on the
contribution and participation rates shown below.

Family Giving Projections

85% $60
80% $50
7
o 540
70%
$30
65%
20
60% 2
50% S-
2021-22 2022-23 2023-24

Parent participation — Parent contributions per student/per month
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6. COVID-related One-time Funding

To mitigate student learning loss because of the pandemic, and in support of the reopening of
schools and students’ socio-emotional health, SCS is expected to receive the following one-time
funds from the federal and state governments:

FUND 2021-22 2022-23 Total
GEER Il 16,000 0 16,000
ESSER (I 109,941 0 109,941
ESSER llI 202,664 70,932 273,598
Expanded Learning 59,120 0 118,241 W
Opportunity Grant ,
In-Person Instruction 28,068 0 56,136
Grant
TOTAL 573,916

(1) 59,120 received in 2020-21
(2) 28,068 received in 2020-21

Planned investments for one-time COVID funds are shown in the table below {salaries include

benefits):
2021-22 2022-23 TOTAL

Professional 19,000 19,000 38,000
Development

Student 33,500 34,570 68,070
Counselor

Intervention 38,356 39,506 77,862
Reading

Teacher

Targeted 8,630 0.00 8,630
tutorial

support | -

Hispanic 33,562 34,232 67,794
Liaison ¥ '

Student 36,918 37,657 74,575
Support

Coordinator @ .
Instructional 127,526 130,087 257,613 |
Aides

Laptops and 15,000 0.00 15,000
Internet

Hotspots

(1) These positions will continue being funded, beyond 2022-23, using SCS’ general fund.

Page5of 7




2021-22 PROPOSED BUDGET AND MULTI-YEAR PROJECTIONS

2020-21 2021-22
Estimated Actuals| Proposed Budget | 2022-23 2023-24

ENROLLMENT 204 215 229 230
ADA - . 189.17 204.25 217.55 2185
REVENUES
Local Control Funding Formula Revenue Sources 1,744,066 1,930,691 | 2,092,301 | 2,165,909
Federal Revenues 225,739 408,931 153,595 83,655
State Revenues 143,512 264,175 192,114 197,601
Local Revenues 246,150 63,050 92,936 115,400
TOTAL REVENUES 2,359,467 2,666,846 | 2,530,946 | 2,562,566
EXPENDITURES
Certificated Salaries 638,174 990,879 | 1,011,514 902,931
Classified salaries 238,318 502,484 507,556 515,981
Employee Benefits 246,005 483,039 511,515 486,709
Books and Supplies 164,454 130,104 91,310 93,346
Senvices, Other Operating Expenses 464,086 586,967 540,791 441,183
Capital Outlay 6,200 6,200 6,200 6,200
Other Outgo (excluding Direct Support/Indirect Costs) 498,000 - = c
TOTAL EXPENDITURES 2,255,236 2,699,673 | 2,668,886 | 2,446,349
NET REVENUES 104,231 {32,826) (137,940)| 116,216
BEGINNING FUND BALANCE {FINANCIAL RESERVES) 505,886 610,117 577,291 439,351
YEAR-END FUND BALANCE 610,117 577,201 | 439,351 555,567
MIN RECOMMENDED RESERVES (2mos of expenses) 375,873 449 945 444,839 407,773

SCS Multi-Year Projections
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Financial Reserves

Growing inflationary pressure in the U.S. economy and remaining uncertainty about the true end of the
global pandemic suggests caution when deciding the level of reserves necessary to overcome periods of
financial duress.

Until the start of the 2023-24 school year, SCS’ financial counsel recommends maintaining a higher level
in financial reserves than the minimum recommended.
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Sonama Charter School 49 70953 6111678
Sonoma Valley Unified

Preliminary Budget

FUND 62
SUMMARY

REVENUES. EXPENDITURES AND CHANGES IN FUND BALANCE

Summary - Unresiricled/Rastricled
Onginal Budget | 2nd Interim Budget | Estimated Actuals | Adopted Budget Difference % Diff
2020-21 2020-21 2020-21 2021-22 {Col. B&ED) {(E/IB)
Descnption Objecl Codes (A} {B) {C) {D) _{E} (F)
A. REVENUES
1) Local Control Funding Formula Sources B010-8099 1.681.490.00 1.743,044.00 1.744.066.00 1.930.691.00 187.647.00 10.77%
2) Federal Revenues 8100-8299 42.089.00 330.251.00 225.739.00 408,931.00 78,680.00 23.82%
3) Other Stale Revenues 8300-85%9 43,509.00 56.494.00 143.512.00 264.175.00 207,681.00 36?.62“J
4} Cther Local Revenues 8600-8799 58, 200.00 246.041.30 246.150.00 63.050.00 {182,691.30) -74.37%
5) TOTAL REVENUES 1,825.288.00 2,375.830.30 2.359.467.00 2.666.847.00
B. EXPENDITURES
1) Cerlificatad Salaries 1000-1999 887.079.00 683,760.00 638.174.00 990,879.00 (307.119.00 -44.92%
2) Classified Salanes 2000-2999 268.096.00 23605005 238.318.00 502.484.00 (266.433.95:[ -112.87%
3) Employee Benefils J000-3999 316,181.00 274 .589.10 246.005.00 483,039.00 {208.449.90) ~75.91%
4) Books and Supplies 4000-439% 89.500.00 220,484 .53 164.454,00 130.104.00 90,380.53 40.98%
5) Sarvicas, Other Cperating Expenses 5000-5399 217.545.00 460.072.49 464.086.00 586.967.00 (126.894.51) +27.58%
6) Capital Qutlay 6000-6599 6.196.00 6.200.00 6.200.00 6, 200.00 0.00 0.00%
7) Other Outgo {(excluding Diract Supporiindirect 7100-7299
Costs) 7400-749% 450,000 00 550,000.00 498 000.00 0.00 £50.000.00 0.00%
B} Direct Supportindirect Costs 7300-7399 000 0.00 .00 0.00 0.00 0.00%|
9) TOTAL EXPENDITURES 2,034,897 00 2431,156.17 2.255,237.00 2.699.673.00
C. EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES BEFORE OTHER FINANCING
SOURCES AND USES (A6 - B9} {209,609.00) (55.325.87) 104.230.00 {32.826.00)
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Translers In 8910-8929 0.00 0.00 0.00 000 0.00 0.00%|
b) Transfers Out 7610.7629 0.00 0.00 0.00 0.00 0.00 0.00%
2) Owher SourcesiUses
a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 & 00%
b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.00%)
3) Conlributions 8380-8599 .00 0.00 0.00 0.00 0.00 2.00%
4) TOTAL OTHER FINANCING SOURCES/USES 0.00 0.00 0.00 0.00
E. NET INCREASE {DECREASE) IN FUND BALANCE
(C + D4) {209.600.00} 155.325.87) 104.230.00 [32.826.00)
F. NET POSITION
1) Beginning Fung Bafance
a} As of July 1 - Unaudited 97 384,330.00 S17.207.06 §17,207.06 6§10,116.00 92,908.94 17.96%
b) Audit Adjustments 9793 0.00 0.00 {11.321.06) 0.00 0.00 0.00%
c) As of July 1 - Audited (F1a + F1b) 0.00 517.207.06 505.886.00 £10.116.00
d) Otner Restatemeants 9795 0.00 0.00 0.00 0.08 ¢.00 0.00%
&) Met Beginning Balance {Fic + F1d) 0.00 §17.207.06 505.866.00 610.116.00
2) Ending Balance. June 30 {E + Fle) 9790 (209,609.00) 461.861.19 610,116.00 577.290.00
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SONOMA CHARTER SCHOOL - CASH FLOW REPORT

FISCAL YEAR 2020-21
Revited July August Saptembes Qetober November Decermber January
Prajection Actual Actual Actual Actuol Actual Projected Projected
TOTAL BEGINNING CASH IN COUNTY: 816,358 816,358 863,796 887,004 1,100,051 1,104,588 §19.749 627,442
REVENUE
8011 LCFF State Aid 158,377 8,105 8,105 14,588 14 588 14,588 14,588 14,588
8012 LCFF Educatan Protection Act 37,834 10,090 . - 9,459 - 9,458 -
B096 LCFF in Lieu of Property Taxes 1,547,855 132,874 92,871 52,869 123,828 123,828 123,828 123,828
B019 Prior Year Apportionment - 13226 (23,318) - - - . .
B181 Special Education - Federal - . . - - - - -
8290 Title | Funds 38,602 . . . 5,945 o o o
8280 Title ) Funds 6,103 o 1,261 - S S
8290 Title [V Funds 10,000 - - - 5,000 - . .
BZBDlESSER 1 Funds 29,549 . . 7,339 o o g 41
8290 ESSER |l Funds 12,216 - - . - - o o
8290 ESSER 1M Funds - - - - - - . N
8290 LLM Grant {CR] 112,619 - o 112,619 o g =
8290 LLM Grant {GEER) 16,650 - - = - 4,140 S
8311 Special Ed - State s s s s s E o e
B550 Mandata Bleck Grant Funds 3,190 - - - 3,189 - -
BS60 State Lottery 37,645 99 (9,470} B 9,052 E E 8,691
B590 ELO Grant 59,120 - - - - . . .
8590 LP.J, Grant 28,068 G g g o o o o
8590 LLM Grant [GF) 14,573 - - 14,573 - g o o
2590 Other State Revenue 416 & - - - . . 5
2660 Interest Earned 8,200 - - - - 2,575 - 1,499
8699 All Other Local Revenue 237,950 5,837 33,290 100,916 221 25,345 26,361 23,167
TOTAL REVENUE: 2,359,467 170,231 101,480 302,904 169,354 164,525 178,375 176,814
EXPENDITURES
1000 Certificated Salaries 638,174 5,000 35,453 60,905 60,905 60,496 54,716 54,716
2000 Classified Salaries 238,318 4,492 11,451 23171 20,128 18,976 16,678 13,359
3000 Employee Benefits 246,005 2,962 13,203 22,577 21,043 21,049 19,824 18,899
4000 Materials & Supplies 164,454 10,739 16,767 10,744 827 21,822 17,769 48,562
5000 Services & Operations 454,086 11,516 11,058 34,525 53,188 93,119 56,735 54,519
6000 Depreciation 6,200 - - - - - - -
7000 Distr Provided SPED Services 498,000 - - - (498,617} 443979 - -
TOTAL EXPENDITURES: 2,255,236 34,709 | 87,932 151922] (3a2526)] 659,441 ] 165722 f 198,055
SURPLUS/IOEFICIT): 104,231 135,522 | 13,548 | 150,982 | 511,880 | (489,916} 12,653 | {21,241}
9120 Local Bank Activity {126,344) {5,702} {21,067} {94,476} 124 {3,289) {17.471) {12,016}
9200 Accounts Recejvable {367,594} - 32,786 132,874 2,334 . 280 280
9330 Prepaid Expenditures - - - - - - - -
94)X Fined Assets & Accum Depr 6,200 - - - - - = =
9500 Accounts Payable 51,30% 82,382} {2,059} 23,667 {509,801) 8,366 12,230 2,683
98XX_Loan Receipts/{Paymants) - - - - - - - -
TOTAL CASH ADJUSTMENT: {436,433)]  {88,084) 9,660 62,065 [507,343) 5,077 (4,961} (9,053)
TOTAL CASH IN COLNTY ACCOUNT: 484,156 £63,796 887,004 1,100,051 1,104,588 619,749 627,442 597,147
CASH N LOCAL BANK ACCOUNT: 126,344 _5,702 26,769 121,245 121,121 124,410 141,881 153,897
TOTAL DAYS CASH ON HAND: [ 98.81 140.72 147.89 197.66 198.38 120.44 124.51 121.55

Prepared by: David Graves, Certified Public Accountant
6/21/2021 1



SONOMA CHARTER SCHOOL - CASH FLOW REPORT

FISCAL YEAR 2020-21
Revised February Mareh April May june ACCRUALS Total
Projection Projected Projected Projected Projection Projection
TOTAL BEGINNING CASH IN COUNTY: £16.358 $97,147 603,873 744,676 779,053 772,400 ACCRUALS 216,358
REVENUE
8011 LCFF $tate Aid 158,377 10,669 3,377 3313 g 51,348 158,377
8012 LCFF Educaton Protection Act 37,834 - 9,453 - - B (626} 32,834
B096 LCFF In lieu of Property Taxes 1,547,855 123,828 216,700 108, 350 108,350 108,351 108,350 1,547,855
8019 Prior Year Apportionment . - - {1,529) 11,619 -
8181 Specisf Education - Fedura - - ] 3 - o e -
8290 Title I Funds 38,602 14 760 2,958 14,939 38,602
8290 Title W Funds 6,103 = e - 4,842 o - 6,103
3290 Title IV Funds 10,000 - - . - $,000 o 10,000
$290/€SSER | Funds 29,549 22,169 - 29,549
8290 ESSER Il Funds 12,216 e E = = 12,216 - 12,216
8290 ESSER 1N Funds - - . - (273,596} 273,596 o
2290 LLM Grant {CR} 112,619 5 e G 112,619
8290 LLM Grant {GEER} 16,650 i i 17.925) : 20,435 E 16,650
8311 Special £d - State - . B - - - - -
8550 Mandate Block Grant Funds 3,190 - {66} 67 3,190
8560 State Lottery 37,645 - - 9,814 - - 19,459 37,645
8590 EL.O, Grant 59,120 . ‘ . 59,121 {59,121} 59,120 59,120
8590 1P Grant 28,068 28,068 & o 28,068
8590 LLM Grant [GF} 14,573 3 5 . o - - 14,573
8590 Other State Revenue 916 - . 916 o g 916
8660 Interest Earned 8,200 820 1,255 - 2,051 - 8,200
8699 All Cther Local Revenue 237,950 4,725 7,952 136 - 5,000 . 237,950
TOTAL REVENUE: 2,359,467 128,553 245,594 130,683 203,714 156,132} 2,359,467
EXPENDITURES
1000 Certificated Salaries 638,174 §4,716 54,717 S48 54,714 59,761 27,357 638,174
2000 Classified Salaries 238,318 18,167 19,688 20,657 21,781 38,879 10,891 238,318
3000 Employee Benefitg 246,005 20,182 20,636 20,927 22,154 31,472 11,077 246,005
4000 Materials & Supplies 164,454 10,389 1,337 997 8,383 5,618 8,500 164,454
5000 Services & Operations 464,086 {24,889) 32,454 25,889 22832 26,651 56,489 464,086
6000 Depreciation 6,200 - - - . - 6,200 6,200
F000 | Distr Provided SPED Services 458,000 - 54,638 498,000 498,000
TOTAL EXPENDITURES: 2,155,236 785651 128,832 | 123,188 | 129,864 [ 221,018 2,255,236
SURPLUS/(DEFICIT]: 104,231 49,988 | 116,762 | 7,495 | 73,850 [ 1377,150)] [ 104231
9120 Losal Bank Activity [126,344) 4,809 5,086 17,658 v - 1126,344}
9200 Accounts Recelvable (367,593} 648 648 643 8 - {367,554}
9330 Prepald Expendituras - - - - - - -
94X Fixed Assars & Aceurn Depr 6,200 - - - - 5,200 6,200
3500 Accounts Payable 51,308 {42,719) 12,307 4576 {80,784} B2,706 51,305
96¥X loan Receipts/(Payments) - 5 g 3 3 . Fr
TOTAL CASH ADJUSTMENT: 436,433} {37,262} 18,041 26,882 (80.503] 58,906 {436,433)
TOTAL CASH IN COUNTY ACCOUNT: 434,156 609,873 744,676 779,053 772,400 484,156 484,156
CASH IN LOCAL BANK ACCOUNT: 126,344 149,088 144,002 126,344 126,344 126,344 126,344
TOTAL DAYS CASH ON HAND: | 98.81 122.83 143.83 146.53 145.46 98.81 98.81

Prepared by; David Graves, Cerlified Public Accountant
6/21/2021 2



SONOMA CHARTER SCHOOL - CASH FLOW REPORT

FISCAL YEAR 2021-22
Revised July August September October November December January
Projection Actual Actual Actual Actuat Actual Projected Projected
TOTAL BEGINNING CASH IN COUNTY: 484,156 484,156 460,992 545,268 556,912 481,406 324,043 221,710
REVENUE
8011 LCFF State Aid 341,986 7.919 1.919 14,254 14,254 14,254 14,254 14,254
8012 LCFF £ducaton Protection Act 40,850 10,213 - 10,213
8096 LCFF In Lieu of Property Taxes 1,547,855 - 92,871 185,743 123,828 123,828 123,828 123,828
8019 Prior Year Apportionment - . - - - - - -
8181 Special Education - Federal 25,531 . - - - - - -
8290 Title | Funds 38,692 . 5,959 - - -
8290/ Title 1l Funds 5,103 - - - 1.261 - . .
8290|Title IV Funds 10,000 - - - 5,000 - - -
8290|ESSER | Funds o o o S
8290 ESSERH Funds 109,941 . E . . - - -
8290 ESSER I Funds 202,664 s = = = = = 0
8230 LLM Grant [CR) 16,000 - - 16,000 - - - -
8290 LLM Grant (GEER) - - - -
B311 Special Ed - State 132,826 - [ s . . - -
8550 Mandate Block Grant Funds 3,515 3 = 3 & 3,515 = &
8560 State Lottery 40,646 107 9,774 - . 9,384
8590 E.L.O.Grant 59,119 - - - -
8590 1P| Grant 28,068 - 14,034 - - - - .
8550 LLM Grant (GF) . . . - - - -
8530 OCther itate Revenue - - - - .
8660 Intereit Earned 5,000 - E - - 1.570 - 114
8699 All Other Lacal Revenue 58,050 1,424 8,121 24,619 54 5,183 6,431 6,872
TOTAL REVENUE: 2,666,846 9,450 123,945 250,829 160129 149,350 144 513 165,464
EXPENDITURES
1000 Certificated Salaries 990,879 7.763 55,047 94, 566 94,566 93,531 84,956 84,956
2000 Classified Salaries 502,484 9,471 24,144 48,85% 42,439 40,010 35,165 28,167
3000 Employee Benefits 483,039 5.816 25,925 44,331 41,319 41,330 38,925 37,109
4000 Materials & Supplies 130,104 8,495 13,265 8,500 654 17,264 14,058 36,837
S000 Services & Operations 586,967 14,565 13,986 43,667 87,271 117,775 71,757 81,8502
6000 Depreciation 6,200 s . . = . - -
7000 Distr Pravided SPED Services - . - . . g g &
TOTAL EXPENDITURES: 2,699,673 46,112 [ 132366 239,918 286249 [ 30311 ]  z44861] 268471
SURPLYS/ [DEFICIT): (32,827) 136,662} i9.421) 10,911 (86,120))  (160.961)] {100,348}  (103,707)
9110 Mis¢ Cash Ad)ustments {26,054) {756} {4.312) {13,073} 129 {3,283) {3,418} {3.649)
9200 Accounts Receivable 107,286 14,254 98,010 13,805 10,643 6,880 1,431 :
9330 Prepaid Expenditures - - - - - - - -
94XX Flxed Assets & Accum Depr 6,200 - - - . . . .
9500 Accounts Payable 332,811} . B . - B - B
96X Loan Recalpts/{Payments] & 5 -~ S = - = =
TOTAL CASH ADJUSTMENT: (245,378} 13,498 93,698 732 10,615 3,597 (1,984] 13.649)
TOTAL CASH IN COUNTY ACCOUNT: 205,950 460,992 545,263 556,912 481,406 324,043 221,710 114,855
CASH IN LOCAL BANK ACCOUNT: 152,398 127,100 131,413 144,485 144,514 147,797 151,212 154,861
TOTAL DAYS CASH ON HAND: i 48.45 79.51 91.49 94.83 84.63 63.79 50.42 36.47

Prepared by: David Graves, Certified Public Accountant
6/21/2021 1



SONOMA CHARTER SCHOOL - CASH FLOW REPORT
FISCAL YEAR 2021-22

Revised February March April hMay June ACCRUALS Total
Projection Projected Projected Projected Profection  Projection
TOTAL BEGINNING CASH IN COUNTY: 484,156 114,855 77,536 654,492 {14,552) 117,742 | ACCRUALS 484,156
REVENUE
8011 LCFF State Aid 341,986 50,976 50,976 50,976 50,976 - 50,976 341,986
8012 LCFF Educaton Pratection Act 40,850 - 5 10,213 . = 10,211 40,850
8096 LCFF In Lieu of Property Taxes 1,547,855 123,828 216,700 108,350 108,350 108,350 108,351 1,547,855
8019 Prior Year Apportionment - - - - - - -
8181 Special Education - Federal 25,531 . . - - - 25,531 25531
8290 Title | Funds 38,692 - - 14,794 - 17,939 - 38,692
8290 Title Il Funds 6,103 - - - 4,842 . . 6,103
82901Title IV Funds 10,000 - - - - 5,000 10,000
8290 |ESSER | Funds - - - - - - -
8290 ESSER Il Funds 109,941 . . . . 109,941 - 109,941
8290 ESSER Il Funds 202,664 - - - - 202,664 . 202,664
8290 LLM Grant {CR) 16,000 - - - - = 5 15,000
8290 LLM Grant {GEER} - - - - - - - -
8311 Special Ed - State 132,326 26,565 26,565 26,565 26,565 26,566 - 132,826
8550 Mandate Block Grant Funds 3,515 g & & S - - 3515
8560 State Lottery 40,646 S S 10,596 s - 10,785 49,646
8580 E.LO. Grant 59,118 - - - 59,120 {1) - 59,119
8590 I.P.l. Grant 28,068 = - - - 14,034 & 28,068
8590 LLM Grant [GF) 5 8 8 . . . . .
8590 Other State Revenue - . - - -
8660 Interest Earnad 5,000 s S00 765 [962) 2,213 5,000
8699 All Other Local Revenue 58,050 1,153 1,540 33 - (7,765} 8,935 58,050
TOTAL REVENUE: 2,666,846 202,521 296,681 222,293 249,853 475,766 2,666,846
EXFENDITURES
1000 Certificated Salaries 990,879 84,956 84,958 84,959 84,953 92,790 42,477 990,879
2000 Classified Salaries 502,484 38,304 41,511 43,554 45,924 81,976 22,962 502,484
3000 Employee Benefits 483,039 39,628 40,520 41,091 43,500 61,796 21,750 483,039
4000 Materials & Supphes 130,104 8,219 1,058 789 6,632 (11,167} 25,500 130,104
5000 Services & Operations 586,967 {31.479) 41,047 32,744 28,877 52,654 52,500 586,957
6000 Depraciation 6,204 B - - 6,200 6,200
7000 Distr Provided SPED Services . - - - - -
TOTAL EXPENDITURES: 2,699,673 139,629 209,094 203,138 209 887 284,248 1,692.673
SURPLUS/{DEFICIT): {32,827) 62,893 87,587 19,155 39,965 191,518 l | {32,827}
9110 Misc Cash Adjustments. [26,054) {612) {1,029) {18} . 4,123 {26.054)
9200 Accounts Receivable 107,286 - - 1,418 191,931 {14,034} 107,286
9330 Prepaid Expenditures - - - - - - -
94%% Fixed Assets & Accum Depr 6,200 . - - - 6,200 6,200
9500 Accounts Payable {232,811) 199,600} {99,600) [99.600) (49,600} {99,600) [332,811)
96XX Loan Receipts/(Paymaents) 3 o = - r 3 -
TOTAL CASH ADJUSTMENT: (245,378} (100,212) (100,630) (98,200) 92,331 {103,311) 1245,378)
TOTAL CASH IN COUNTY ACCOUNT: 205,950 77,536 64,492 (14,552} 117,744 205,951 205,951
CASH N LOCAL BANK ACCOUNT: 152,398 155,473 156,503 156,521 156,521 152,398 - 152,398
TOTAL DAYS CASH QN HAND: ] 48.45 31.50 29.88 19.19 37.08 48.45 43.45

Prepared by: David Graves, Certified Public Accountant
6/21/2021 2



Summary Tab

cno 5 8 0 O ona Budg Pro 0 0
2019-20 2020-21 2021-22 2022-23 2023-24
SUMMARY OF FUNDING
General Assumptions
COLA & Augmentation 3.26% 0.00% 5.0mM% 2.48% 31%
Base Grant Proration Factor - 0.00% 0.00% 0.00% 0.00%
Add-on, ERT & MSA Praratian Factor - 0.00% 0.00% 0.00% 0.00%
LCFF Entitlement
Base Grant $1,475,033 1,479,033 §1,674,349 $1,830,861 51,895,600
Grade Span Adjustment 68,822 63,822 83,990 85,166 87,831
Supplemental Grant 162,091 158,317 172,352 176,274 182,476
Concentralion Grant
Add-ons: Targeted Instructicnal Improvement Block Grant
Add-ons: Home-to-Schoal Transportation
Add-ons: Small School District Bus Replacement Program . -
Tartal LCFF Entltl Before Adj ERT & Additional State Aid $1,709,946 $1,706,232 $1,930,691 42,092,301 $2,165,909
Miscellanesus Adjustments - e
Econemic Recovery Target -
Additional State Aid - 8
Total LCFF Entitlement 1,709,946 1,706,232 1,930,691 2,092,301 2,165,909
LCFF Entltlement Per ADA 3 9,039 § 9,020 § 9,453 § 9,618 $ 9,913
Compaonents of LCFF By Object Code
State Aid {Object Code 8011] s 162.091 % 158,377 S 341,986 & 500936 & 574,354
EPA (fo LCFF Calculation purpanes) s 37834 3 37.834 3 40,850 $ 43,510 § 434,700
tocal Revenue Sources:
Property Taxes {Object 8121 1o B08S) $ -5 % -8 H
In-Liew of Property Taxes [0bject Code 8096) 1,547,855 1,547,855 1,547,855 1,547,855 1547 855
Property Taxes net of In-Liey s . s - s - ] s .
TOTAL FUNDING 1,747,730 1,744,066 1,930,691 2,092,301 2,165,909
Basic Aid Status s - s . s 5 3 <
Excess Taxas s S H S -5 -5
EPA in Excess to LCFF Funding s 378314 % 37834 S - $ . s
Total LCFF Entitlement 1,709,946 1,706,232 1,930,691 2,092,301 2,165,909
SUMMARY OF EPA
% of Adjusted Revenue Limit - Annual 16.13801139% 37.69258175% 37.65000000% 37.69000000% 37.69000000%
% of Adjusted Revenue Limit - #-2 16.08698870% 37.69258175% 37.69000000% 37.69000000% 37.63000000%
EPA (for LCFF Caltulation puspases) 3 37834 % 37,834 % 40,85¢ 5 43510 § 43,700
EPA, Current Year {Object Cods B012) s 1783 4 7830 4 40,850 $ 23510 & 43,700
(P-X piua Cuireent Year Atcradl]
EPA, Prior Year Adjustment {Object Code BO19) s 4 . s + s s
P-A o3 Prior Year Assraalf
Accrual {from Gata Entry taki - -
LCAP Percentage to Increase or Improve Services
Base Grant (Excludes add-ons for THG and Transportation | S 1,547,855 § 1,547,855 § 1,798,339 $ 1,916,027 5 1,983,433
Suppl: tal and Contentration Grant funding in the LCAP year $ 162,091 $ 158,377 % 172,352 % 176,274 S 182476
Parcentage to Increase or Improve Services 10.47% 10.23% 9.80% 9.10% 9.2(1%
SUMMARY OF STUDENT POPULATION
Unduplicated Pupil Population
Enrofiment 199 200 215 29 230
COE Enroliment =
Total Envollment 199 200 215 229 230
Unduplicated Pupil Count 110 92 99 105 106
COE Unduplicated Puml Count : :
Total Unduplicated Pupll Count 110 92 899 105 106
Rolling %, Supplemental Grant 52.3600% 51 1600% 495.0100% 46.0000% 46 0000%
Rolling %, Concentration Grant 52.3600% 51 1600% 495.0100% 46.0000% 46.0000%
|§UMMARV OF LCFF ADA
Prior Year ADA for the Hold Harmiess - { net of cument year chanter shif)
Grades TK 3
Grades 4-6
Grades 7-8
Grades 9:12
LCFF Subtotal
N5S
Combined Subtotal
Current Year ADA
Grades TK-3 25.92 85.92 99.75 98.80 98.80
Grades 4-6 59 85 5985 68.40 115 7410
Grades 7-8 43.40 43.40 36.10 47.50 4560
Grades 9-12 z 7
LCFF Subtotal 189.17 189.17 204.25 21755 21850
NS5 .
Comblned Subtotal 189.17 189.17 204.25 217.55% 218.50
Change in LCFF ADA {excludes NS5 ADA) 189.17 189 17 204 25 217.55 218.50
Increase Increase Increase nereaie Iincrease
Funded LCFF ADA for the Hold Harmless
Grades TK-3 8592 B592 99.75 98.80 98 &1
Grades 4-6 59.85 59 85 63.40 7125 74.10

Grades 7-8 4340 43.40 3610 2021-23 Bhnoma Charter®® BBFF -Calculatar DG



Summary Tab

Sonoma Charter (6111678) - 2021/2022 Senoma Charter Budget Projection l 572412021

2019-20 2020-21 2021-22 ﬂ-a 2023-24
Grades 9-12 o - &
189.17 189.17 204.25 217.55 218.50
Current Current Current Current Current
Funded NS5 ADA
Grades TK-3 5 - 5
Grades 4-6 -
Grades 7-8 -
Grades 9-12 S
Subtotal - - -
Prior Prior Prior Prior Prior
NPS, COS, & COE Operated
Grades TK-3 = - o .
Grades 4.6 -
Grades 7-83 g
Grades §-12 - o
Subtotal - 5 -
ACTUAL ADA [Current Year Only)
Grades TK-3 85.92 8592 99.75 98.80 98.80
Grades 4-6 59.85 59.85 68.40 71.25 74,10
Grades 7-8 43.40 43.40 36.10 42.50 4560
Grades 9-12 i . 5 .
Total Actual ADA 18917 189 17 204.25 217.55 218.50
|roraL runoEo Apa
Grades TK-3 85 92 8592 99.75 9880 9380
Grades 4.6 59.85 59.85 68.40 71.25 1410
Grades 7-8 43.40 43.40 36.10 47.50 4560
Grades 9-12 - S C S
Tatal 189.17 189,17 204.25 217.55 218.50
Funded rfference [Funded ADA less Actual ADA) -
IPER-ADA FUNDING LEVELS
|Base, Supplemental and Concentration Rate per ADA
Grades TK-3 1 9,393 § 9373 $ 3810 % 9,937 $ 10,308
Grades 4.6 H 8,637 § 8618 § 9013 § 9,192 % 9,479
Grades 7-3 5 8893 35 8874 § 9,287 3 9465 S 9,760
Grades 9-12 $ 10,574 § 10,551 % 11,043 3§ 11,254 % 11,604
Base Grants
Grades TK-3 $ 7,702 % rior s 8092 § 8293 § 8,551
Grades 4-6 $ 7818 S 7818 $ 8214 § 8418 § 8,680
Grades 7-8 s B80S0 $ 805 $ BA458 % 8668 & 8,938
Grades 9-12 $ 9329 $ 9329 5 9,802 § 10,045 % 10,357
Grade Span Adjustment
Grades TK-3 3 801 § 801 $ 842 § 86z & 889
Grades 9-12 $ 43 S FLL ] 255 % 261 3 69
Prorated Base, Supplemental and Concentration Rate per ADA
Grades TK-3 $ 8503 § 850% 5 893 $ 9,155 § 9,440
Grades 4-6 $ 7818 5 2818 5 87214 § 8418 § 8,680
Grades 7-8 3 8050 $ 8050 % 2458 § 8668 S £938
Grades 9-12 5 9572 3% 9,57 $ 10,057 § 10,306 5 10,626
Prorated Base Grants
Grades TK-3 $ 2702 5 7701 S 8092 § 8293 § 8,551
Grades 4.6 § 7,818 % 7,818 5 8214 § 8,418 § 8,680
Grades 7-8 $ 8,050 $ 2,050 $ 8458 § 8,668 $ 8,938
Grades 9-12 3 9329 % 9325 § 9802 $ 10,045 % 10,357
Prorated Grade $pan Adjustment
Grades TK-3 3 801 % BOL S B4z % 862 $ 889
Grades 9-12 E 243 5 43 5 255 $ 261 § 269
Supplemental Grant 20% W 205, 20 paia
Maximum - 1.00 ADA, 100% UPP
Grades TK-3 4 1,701 § 1701 § 1,787 5 1,831 § 1,838
Grades 4.6 $ 1,564 § 1564 % 1,643 § 1,684 § 1,736
Grades 7.8 H 1610 $ 1610 $ 1,692 $ 1,734 5 1,788
Grades 9-12 $ 1,914 § 1,914 % 2011 % 2061 $ 2,125
Actual - 1.00 ADA, Local UPP as follows: 52.36% 51 16% 49.01% 46.00% 46.00%
Grades TK-3 5 8s0 $ 570 & 876 5 842 & 868
Grades 4-6 S 819 § 8O0 S 805 $ 774 S 199
Grades 7-8 s 843 § 824 § 829 $ 17 s 822
Grades 9-12 $ 1,002 § 979 $ 9386 S 9B 5 978
Concentration Grant [>55% population) S0% 50% S0 50w i
Maximum - 1.00 ADA, 100% UPP
Grades TK-3 s 4,252 % 4,252 % 4,467 S 4578 § 4,720
Grades 4.6 s 3909 S 3,909 $ 4,07 $ 4,209 5 4,340
Grades 7-8 ] 4025 5 4025 $ 4,229 % 4334 § 4,469
Grades 9-12 s 4,786 5 4,78 5 5029 § 5153 § 5,313
Actual - 1.00 ADA, Local UPP >55% as follows: 0.0000% 0.0000% 0.0000% 0.0000% £.0000%
Grades TK-3 s $ $ -8 $
Grades 4-6 5 $ 5 ] 5
Grades 7-8 5 4 H - 4 -
Grades $-12 $ s $ S 5

A R
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Sonoma Charter School 49 70953 6111678

Prelirminary Budget

Sonoma Vallay Urified AVERAGE DAILY ATTENDANCE
ESTIMATED ESTIMATED ESTIMATED
ESTIMATED LCFF ADA LCFF ADA LCFF ADA PERCENTAGE
P-2 REPORT ADA 2020-21 2020.21 2021-22 DIFFERENCE DIFFERENCE
{if declining Original Budget Estimated Actuals Year Totals (Col. C - B} (Col. DI B}
Dascription anroliment} {A) {8) (o] [{2]] {E)
|LI.EM ENTARY
1. General Education 197.00 189 17 204.25 15.08 i)
2. Special Education 0.00 0.00 0.00 0.0 |:|3§|
3. Independent Study .00 0.00 0.00 0.0 0%
HIGH SCHOOL
4. General Education 0.00 £.00 ¢.00 0.00 L
5. Special Education 0.00 0.00 0.00 0.00 0%
&. Independent Study 0.00 0.00 0.00 0.04 LY
[COUNTY SUPPLEMENT 7
7. County Community Schooels 0.00 0.00 0.00 0.00 0%
8. Special Education .00 0.00 0.00 0.00 0%]
9. TOTAL, ELEMENTARY HIGH SCHOOL &
COUNTY SUPPLEMENT 0.00 197.00 189.17 204,25 15.08 8%
10. ADA for Necessary Small Schoals also
included in lines 1-6. 0.00 0%l|
11. Regional Occupational Centers/Programs
(ROC/P) 0.00 0%
CLASSES FOR ADULTS
12. Concurrently Ervolled Secondary Students 0.00 0%j
13. Adulls Enrolled, State Apportioned 0.00 0%
14. Independent Study - {21 or cider and 13 or
over and net continuously enrolied) 0.00 0%]
15. TOTAL, CLASSES FOR ADULTS 0.0 QEDO 0.00 £ 0.00 0'3-(]
16. Adulls in Correclional Facilihes 0.00 w]
17. ADA TOTALS (Sum of lines . 11) 0.00 197.00 189.17 204 25 15.08 8%
SUPPLEMENTAL INSTRUCTIONAL HOURS
18. Elementary 0.00 0%
19. High Schoal 0.00 o
20. TOTAL, SUPPLEMENTAL HOURS 0.00 0.00 0.00 §.00 0.00 34
HCOMMUMITY DAY SCHOOLS - Additional Funds
21. ELEMENTARY
a. 5th and 6th Hours (ADA) [1EEF] ")
b. 7th and 8th Pupil Hours (report in hours) (RN Dj
22, HIGH SCHOOL
a. 5ih and 6th Hours (ADA) 0.0 [
b. 71h and Bth Pupil Hours (repart in hours) (13 -::j

SACSAN_SonomaCharterSchool_2021-22.xls ADA
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Sonoma Charter School 49 70953 6111678 Preliminary Budgel
Sonoma Valley Unified Charter Schouol Critena and Standards

1. Average Daily Attendance (ADA)
Compare the budgeted ADA to the projected ADA for the current year:
a. Enter Estimated Actuals 2020-21 Cperating Budget - LCFF K-12 ADA (Form ADA, column B, sum of lnes 1-

) 189.17 ADA
b. Enter Preliminary Budget 2021-22 Year Totals - LCFF K-12 ADA (Form ADA, column C, sum of lines 1-6) 204.25 ADA
¢. Difference between budgeted and projected (Step 1b minus 1a} 15.08 ADA
d. Percentage of change from Board Approved Operating Budget 7.97%

e. If the percentage of change in step 1d is more than 2%, please explain why the projected ADA increased or
decreased from the board approved operating budget

2. Status of Employee Salary and Benefits Negotiations

Certificated Classified
a. Enter the number of FTEs in the 2020-21 estimated actuals report. 12
b. Enter the number of FTEs in the 2021-22 preliminary budget report. 15
c. Are salary and benefit negotiations setiled for the current fiscal year? NIA, N/A

*** PLEASE NOTE *** If salary and benefit negotiations are not finalized. upon settlement the charter schoo! must determine the cost of the settlement
including salaries, benefits, and any other agreements that change costs, and provide the county office of education with an analysis of the cost of the
settlement and its impact on the operating budget.

d. If seilled, indicate the following:
1. Total cost of the salary settlement. N/A N/A
2. Amount of salary settlement included in the budget.
3. Period of agreement.
4. Is salary increase on-going or a one-time bonus?
e. If negctiations have not been settled:

1. Are any proposed or previously negotiated salary or benefit increases budgeted in
expenditures objects 1000/2000 and 30007 {Yes/No/NA) N/A NIA

2. If yes, how much for each of the following:
a, Salaries
b. Health and Welfare Benefits

3. What would an overall 1% increase for salaries and statutory benefits (i.e.
STRS/PERS, FICA, Ul, Workers' Comp) be estimated to cost in total dollars. NIA N/A

SACSAIL_SonomaCharterSchool_2021-22 xIs Criteria & Standards 1of 3 6/18/2021 2.44 PM



Sonoma Charter School 49 70953 6111678
Sonoma Valley Unified

Preliminary Budget
Charter School Critenia and Standards

3. Multiyear Commitments (Include BOTH General Fund and QTHER FUNDS)
a. Have any new commitments occurred since budget adoption? (Yes/No)

NO

List all significant multiyear commitments that have occurred since budget adoption for the current and subsequent two fiscal years  If the source of
the payments is not the same for each year, explain in the comments section. (EXCLUDE SALARY AND BENEFIT SETTLEMENTS. NON-CAPITAL
OPERATING LEASES, AND MAINTENANCE AGREEMENTS.}

Type of Commitment

# of
Years

2020/2024%
Payment (P &l )

202112022
Payment (P &1 )

2022/2023
Payment {P &I )

202312024 Fund/Object
Payment (P & I) | Code/Resource

State School Building Loans
Other Postemployment Benefits
Compensated Absences
Certificates of Participation

Other Qutstanding Loan Balances
Capital Leases

Other Commitments;

Comments:

4. Status of Other Funds

a. Are any other fund balances projected to be negative for the current fiscal year? (Yes/No)

No

h. Please explain below, or provide separate attachments, explaining how each fund with projected negative balances will be resolved.

SACSAI_SconomaCharterSchool_2021-22 xis Cnteria & Standards
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Sonoma Charter School 49 70953 6111678 Preliminary Budget
Sonema Valley Unified Charter School Criteria and Standards

5. Changes in Contributions
Compare the budgeted Contributions to the projected year totals.

Board Approved Operating Budget - Contnibutions {(Form GF Unrestricted, Column B. Line D3} #REF!
Projected Year Totals - Contributions {Form GF Unrestricted, Column D. Line D3} #REF!
Percentage of change from Board Approved Operating Budget #REF)

Provide an explanation if the percentage of change in the contributions reflects an increase or decrease greater than 5%.

6. Contingent Liabilities

Identify any known or contingent liabilities from financial or program audits, state compliance reviews, litigation, etc_ that have occurred since budget
adoption that may impact the budget.

7. Status of Capital Projects

Identify all capital projects that may impact the budget year general fund operational budget, For each capital project, please provide a description of the
capital project, estimated completion date. original project budget, original source of funding. and any estimated cost averruns identifying the source of
funding that will cover the cost overruns

8. Retiree Health and Welfare Benefits Liability

a. Are health and welfare benefits for retired employees funded on a pay-as-you-go method or using an actuarnal cost method?

b. If accounted for on a pay-as-you-go basis, please disclose the following:

Fiscal Year 2021/22 2022/2023 202312024

No. of Retirees Recewving Benefits
Total Annual Cost
Annual Charter School Contribution

Annual Retiree Contribution

c. If your plan prowides Health and Welfare benefits for retirees over the age of 65
1. What is the unfunded liability for providing this benefit?
2. Enter the date of the actuanal report used as a basis for determining the unfunded liability.

SACSAlt_SonomaCharterSchool_2021-22.xIs Critena & Standards 3 of 3 6/18/2021 2:44 PM



